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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – April 8, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT:  
Chairman Steven Bittel, Mike Gomarlo, and Alternate Bill Hutwelker, Greg Johnson, and new member JR 
Coughlin 
 
ABSENT: Bonnie Black, Lynn Rust 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley 
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of February 11, 2019 were considered. Johnson moved to approve the minutes of February 11, 
2019. There was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 
 
INTRODUCTION OF NEW MEMBER: 
JR Coughlin was introduced to the other members of the committee. 
 
ELECTION OF OFFICERS FOR 2019 

Motion was made by Johnson to approve Bittel as Chair. There was a second by Hutwelker, and all were 
in favor. Motion passed. 

 
CURRENT BUSINESS REVIEW 
Planning Department Update 
Bachler spoke about what is going on in Town: 

 Frazier Furniture has been issued a wetland permit for their addition. 

 Site Plan review for 3600 s.f. hangar for Whip City Aviation will be happening soon 

 Keene subdivision for former 15 acre site Alps site, to be subdivided into ten acre lot and 5 acre lot. 
Bachler said that he thinks the owner is looking to sell the property. 

 Dunkin Donuts has a building permit to remodel the retail outlet on State Route 12 

 Vacant lot next to Maple Nursery has been purchased by motor cycle repair company with plans to build 
a new building. 

 
Brief discussion occurred regarding Nanotech – as to their plans for the spring. Bachler explained how the 
company was to decide over the winter months whether or not to expand in 2019 but he had heard nothing 
further.  
 
Discussion was held about Northern Borders Regional Commission which offers a maximum grant of $500,000 
with equal match – for the South Winchester Street area – application due May 10th. Have to demonstrate 
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economic benefit. Branley said he and Bachler have visited the area and propose West Street and South 
Winchester Street be treated together, and not North Winchester for grant purposes. Branley said West Street 
provides better access to the Homestead Mill. Gomarlo asked why California Street is not included since it goes 
to the covered bridge and it is a tough intersection due to hill and telephone poles. Branley said Swanzey Street 
and California Street go together for rehabilitation but not for this first application.  
 
It was noted that the new Homestead Mill owner will be attending the Selectmen’s Board meeting on 
Wednesday. It is hoped that the owner will perhaps sign a letter of support for the grant application.  
 
Sewers 
Bachler and Branley have done research regarding possible State Route 10 sewer system expansion.  Bachler 
spoke about speaking to Underwood Engineers about a possible grant to cover a scope of services for $30,000. A 
document was passed out listing three tasks that would be completed: Task 1 – Preliminary Engineering Report, 
Task 2 – Environmental Documentation and Task 3 – Financial Assessment and Funding Assistance. The 
members reviewed the document and discussion was held. 
 
Gomarlo asked about the study the New Hampshire Department of Environmental Services (NH DES) did in 2017 
about the water system which was estimated at costing about $1,000,000 to build a storage tank to create 
pressure sufficient to supply businesses. Much of the work of NH DES was in response to MTBE pollution, but 
once the MTBE assessment came in clean, NH DES dropped assistance.   
 
Discussion continued on the Underwood proposal: 25% match or $7,500 would be Town’s portion for $30,000 
grant. Branley reported that the engineers said USDA would want the Town to do all the tasks in the report. 
Gomarlo said he felt adding to infrastructure was helpful. Branley said a list could be put together of potential 
business opportunities that fell apart due to lack of water or sewer. Bittel said he would like to see the list 
created. Bachler said it would be primarily State Route 10 corridor and the Town would have to specify more 
clearly in a grant application. Branley spoke about the suggestion that had been made for running the sewer 
down North Winchester Street. He said there is not a lot of development land there, and there are a number of 
homes. Gomarlo said there is more land there that would be suitable to be built on if the sewer was extended.  
He said sewer is a problem for Bob’s Garage and some space might be buildable. Bachler said the engineers 
would work with the Town as to what areas were of potential future development. Branley also noted the sewer 
commission would not be interested in putting up funds. Branley said that the scope of work would flesh out 
answers to these questions. Branley said he thought there were funds available.    
 
Tri-Town and Marketing Efforts 
Bittel said he was no longer sure about Hinsdale participation; Winchester is moving forward but lacks 
leadership at the moment due to surgery. They are funded and they were planning on having equipment on 
their primary site by summer.  
 
Bittel said he met with Stuart Arnett who introduced Bittel to Patrick McDermott who used to run real estate for 
Public Service of New Hampshire (PSNH). Bittel presented a Scope of Services proposal for marketing Safford 
Drive, which would be the easiest properties to sell given zoning, presence of water and sewer. He said it could 
be public/private thing with funding coming from the Town and asking property owners to provide access into 
the land to open it up for better viewing possibilities for use of the land. Bittel noted that once Safford Drive 
marketing was successful incremental property could be added for similar lead generation: 

 The mill 

 The airport 

 Other unique Swanzey properties 
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Bittel referred to the step process involved that McDermott has put together to market Safford Drive. 
Johnson suggested setting up a meeting as soon as possible with McDermott. He said he has spoken to the 
property owners’ agents and they are eager to sell but would be concerned about the costs involved. Hutwelker 
said it is hard to visualize development without an access road and clear some land to get a better idea of the 
land. Bittel said he thought the proposal from McDermott is a good one.  
 
Bittel said the committee could authorize to send this proposal on to the Selectmen in order to authorize the 
expenditure which is proposed to be $15,000. Johnson said he could meet with McDermott this week to move 
things ahead. 
 
Hutwelker said McDermott appears to be doing lead generation, which real estate folks do not do. He noted the 
Town’s website is not focused on lead generation for the Town. He said he sees the value of this proposal. There 
was discussion about the Town having paid for a business-oriented website without any results. Bittel 
responded that the site was, in fact, designed, but was not implemented due to delays with Tri-Town and 
changes in Town personnel. Branley said he would prefer to meet with McDermott before going further. 
Hutwelker suggested a special meeting of the committee was possible. Hutwelker said that a conference call 
could also be used for the Board to meet with McDermott.  
 
Hutwelker pointed out that McDermott needs to be aware of other properties in Swanzey in order to 
accommodate any buyer’s needs. Bittel agreed that any marketer should have a list of available properties to 
work with in addition to Safford Drive. Hutwelker said he could get a list for properties available on (Multiple 
Listing) MLS and get the list to Branley and Bachler. About ten properties are currently available. 
 
Bittel said he would try to set up a meeting. 
 
Motion to adjourn was made by Hutwelker, without a second. 
 
Gomarlo spoke about a potential member to the committee.  
 
Johnson asked if there is any liaison from the Town with the county. He spoke about how the county lost out on 
funding to hire a business development director. Branley said he was in support of the idea. Southwest Region 
Planning Commission (SWRPC) was working on obtaining a grant to do something similar. Branley said that the 
idea wasn’t fully fleshed out this year and perhaps it could be next year and that may be why it failed. Branley 
said he has regular meetings with other city managers and town administrators. Hutwelker pointed out that 
Jennie Gomarlo comes to Selectmen’s meetings to solicit opinions of the Board and EDAC. Hutwelker said we 
should invite the reps to come to EDAC meetings as well. 
 
Next Meeting:  May 13, 2019 
 
Adjournment:   
A motion to adjourn was made by Hutwelker with a second from Johnson and all were in favor. Adjournment 
occurred at 6:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


